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The ESDN Office

Overseen and financed by the ESDN Steering
Group (initiated and currently chaired by Austria)
Key purpose: Facilitate exchange of experience
and knowledge in order to make SD strategies
more effective

• Support the ESDN members
• Contribute to ESDN Conferences
• Assist Steering Group

in developing the ESDN further
and in preparing statements

• Website at www.sd-network.eu
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ESDN Website: Some key features
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Country Profiles on SD Strategies



Martinuzzi & Steurer: From ESDN Practice … to Network Theory … and Back                                                         June 1, 2006

ESDN Quarterly Report
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We would kindly ask you to …

Help us in complementing and 
updating the Country Profiles

Keep us posted on activities and events

Inform us about links, studies etc.

Provide link to www.sd-network
on your website

http://www.sd-network/
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Reinhard Steurer

Andre Martinuzzi

Ursula Kopp

Markus Hametner

Gerald Berger

The ESDN Office Team
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Networks as mode of governance

Hierarchies Networks Markets
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Networks as mode of governance

“Networks are exercises in structured informality” (Witte 2000)

Hierarchies Networks Markets

Mechanism Authority Collaboration Competition

Key Principle Compliance Exchange of 
resources Prices

Time horizon Medium Long Short

Key skills Steer & control Activate and 
orchestrate 

Entrepreneurial 
skills
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A typology of networks …

Type of 
network Actors Purpose

Policy 
networks

Politicians, public 
administrators and 
related actors in 
“advocacy coalitions”

Learning; transfer 
of experiences and 
good practices
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A typology of networks …

Type of 
network Actors Purpose
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• Intra- or inter-
organizational

• Sectoral or 
cross-sectoral

• Legal partnerships 
or informal 
networks

• Loose or
close networks
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Stages of Network Development

1. Initiate informal co-operations with potential partners

2. Build a decision making body

3. Set a vision and common objectives

4. Decide about membership & decision making issues

5. Codify the network understanding

6. Agree on formal decision making rules

7. Establish thematic groups as task forces 

8. Develop work plans for the network or sub groups

9. From exchange of experience to joint learning & action
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Climb up the engagement pyramid

IISD: Strategic Intentions: Managing knowledge networks for sustainable development, p42

how to run a network
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Based on impressions by Paul Watzlawick and J.J.R. Tolkin (Lord of the Rings)

how to ruin a network
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Based on impressions by Paul Watzlawick and J.J.R. Tolkin (Lord of the Rings)

how to ruin a network

Keep all relevant 
information for 

yourself
(“my precious”)
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Based on impressions by Paul Watzlawick and J.J.R. Tolkin (Lord of the Rings)

how to ruin a network Avoid continuity 
among members

(“who‘s next?”)
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how to run a networkhow to ruin a network

Based on impressions by Paul Watzlawick and J.J.R. Tolkin (Lord of the Rings)

Never put too 
much work into 

the net
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Based on impressions by Paul Watzlawick and J.J.R. Tolkin

how to ruin a network

change the 
shared mission 
and objectives 

frequently
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Based on impressions by Paul Watzlawick and J.J.R. Tolkin

how to ruin a network

Be intransparent
and mistrust 

others
Based on impressions by Paul Watzlawick and J.J.R. Tolkin (Lord of the Rings)



Martinuzzi & Steurer: From ESDN Practice … to Network Theory … and Back                                                         June 1, 2006

Based on impressions by Paul Watzlawick and J.J.R. Tolkin

how to ruin a network

Stick to your
own interests
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how to ruin a network
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how to ruin a network

THE END
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or
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…. Develop the ESDN further

ESDN Office at the Research Institute for Managing Sustainability
www.sd-network.eu
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